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Expression of Interest (EOI) Guidelines

Reconciliation Action Plan Metro Community Partnership opportunity
Metro is reaching out to not-for-profit Indigenous organisations delivering services in Melbourne seeking expressions of interest to become Metro’s Reconciliation Action Plan community partner. 

Metro has committed in its Reconciliation Action Plan 2022-2023 (RAP) to drive benefits for the community and Metro through developing a RAP community partnership. 

The funding available is approximately $120,000.

Focus areas
Broad focus areas are:

· Mental Health (examples such as wellbeing, education or support services)
· Inclusion (such as economic development, reconciliation)


Organisations can select one or both of these focus areas to propose a project where there is a demonstrated community need. 

Projects can be new or build off existing projects/programs. 
Projects must commence by 31 October 2023.

Eligible organisations 
[bookmark: _Hlk103428754]Applicants must be financially viable and be located in, or service, metropolitan Melbourne. For the purposes of the partnership, metropolitan Melbourne is defined as a local council area containing a Metro train station. Appendix A contains a list of eligible local government areas. Applicants are invited to nominate a ‘local station’ closest to the where the project will be delivered.

EOIs must be on behalf of an Indigenous organisation who is either/or:
· [bookmark: _Hlk103345773]Deductible gift recipient (DGR) status 
· Not-for-profit entity including charitable organisations and incorporated associations

EOIs must only be submitted by someone with the authority to do so. 

National organisations or organisations based outside Melbourne may apply but must clearly demonstrate how the project will support people in metropolitan Melbourne. 


Process and criteria
A small number of EOIs will be chosen to progress to the next round. 

Metro will hold conversations with those organisations and more detailed information will be sought about the organisation and the proposed project.  

This is how we will assess the EOIs:

· The Indigenous organisation: Has a clear purpose, understands who is the target of the project and how it will help, and has a demonstrated ability to deliver the project.
· Focus area: The project idea aligns with at least one of the focus areas.
· Funding: The EOI outlines at a high level what funding is needed and estimates how many people it will assist. 
· Measures: The EOI outlines at a high level how the project idea will be measured when it’s delivered.

[bookmark: _Hlk104352424]The EOI must be made via this online form. 


Types of activities we will not support
The Metro community program will not support:

· Activities that do not meet selection criteria 
· General fundraising appeals (e.g. appeals from national organisations)
· General sponsorships (funding must be for a specific project or program)
· Research proposals
· Applications from individuals
· Applications from outside Metro Local Government Areas 
· Programs with a religious, political or sectarian purpose
· General operational/administration functions not attached to a specific project
· Conferences
How to apply  
EOI applications open: 9am AEST, 17 April 2023

EOI applications close: 5pm AEST, 12 May 2023 (late EOIs can’t be considered)

The online application form will be available from www.metrotrains.com.au/RAP community-partnership on the open date. Applications can be made via the online form only. 

[bookmark: _Hlk103429184]Organisations can expect to be notified in June whether or not we wish to explore your EOI with you. 

Funds associated with the successful project(s) will be distributed upon signing a funding agreement with Metro Trains. 
[bookmark: _Hlk101355158]Reporting requirements 
Successful organisation(s) will be required to provide an evaluation report within one month of project completion. The report format will be provided by Metro as part of the funding agreement. The report will require successful applicants to provide case studies and other data as demonstration of project outcomes. 

Projects of six months or more will be required to provide an interim report updating Metro Trains on progress of the project. 

Successful applicants may be requested to attend promotional activities as part of the RAP community program. 
Further information
Further information is available in the Terms and Conditions. If you have outstanding questions after reading that document, please contact Metro Trains at community@metrotrains.com.au.  


[bookmark: _GoBack]Appendix A 
[bookmark: banyule]Eligible Council Areas
1. Banyule City Council
2. [bookmark: bayside]Bayside City Council
3. [bookmark: boroondara]Boroondara City Council
4. [bookmark: brimbank]Brimbank City Council
5. [bookmark: cardinia]Cardinia Shire Council
6. [bookmark: casey]Casey City Council
7. [bookmark: darebin]Darebin City Council
8. [bookmark: frankston]Frankston City Council
9. [bookmark: gleneira]Glen Eira City Council
10. [bookmark: greaterdandenong]Greater Dandenong City Council
11. [bookmark: hobsonsbay]Hobsons Bay City Council
12. [bookmark: hume]Hume City Council
13. [bookmark: kingston][bookmark: knox]Kingston City Council
14. Knox City Council
15. [bookmark: maroondah][bookmark: maribyrnong]Maribyrnong City Council
16. [bookmark: melbourne]Maroondah City Council
17. Melbourne City Council
18. Melton City Council 
19. Merri-bek City Council
20. [bookmark: monash]Monash City Council
21. [bookmark: mooneevalley][bookmark: morningtonpeninsula]Moonee Valley City Council
22. Mornington Peninsula Shire
23. [bookmark: nillumbik]Nillumbik Shire Council
24. [bookmark: portphillip]Port Phillip City Council
25. [bookmark: stonnington]Stonnington City Council
26. [bookmark: whitehorse]Whitehorse City Council
27. [bookmark: whittlesea]Whittlesea City Council
28. Wyndham City
29. Yarra City
30. Yarra Ranges Shire
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