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NAMETRO

Project Management Competency Matrix

General Project Engineer (Path 1)
General Project Engineer (Path 2)

Program Manager (Path 1)
Program Manager (Path 2)
Project Manager (Path 1)
Project Manager (Path 2)
Project Officer/Technician

General Assessor

Qualifications

Tertiary Qualification - Bachelor Degree M M M

Tertiary Qualification - Certificate M M

Tertiary Qualification - Trade M

Formal Project Management Training # # # # # # #

Current CV M M M M M M M M

Record of Relevant Experience (RORE) M M M M M M M

Completed Project Management Assessment Form (A10743) M M M M M M M

CERT IV TAE - Assessor Units M

Work Experience Record / Log Book M
X Year 0-1Years X

3 Years X X

5 Years X

7 Years X

10 Years X X

MTM - Operator M (1) [M(1) [M(1) M) [M@) M) |M(1)|[M(1)

Around The Track Personnel - National M(1) [M(1)[M(1)|M(1) M) |M(1)[M(1) [M(1)
Legend
M - Mandatory

M (1) - Any RSW on this matrix entering or working within Metro’s rail corridor will need to select the Around The Track Personnel & MTM Operator role and be compliant with these competency requirements before
entering the corridor
# Optional - will be managed as a standalone competency

Notes

If a unit code or title that you hold differs slightly to that listed on the Matrix please contact Competencies@metrotrains.com.au for clarification

NOTE: These are to be used as a guide only. If you are unsure which role applies to you, please seek clarification from the operator with whom you propose to work as to what role is required for your intended
duties. It is the individual's responsibility to ensure that the appropriate role is held before work is carried out.
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